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Series: Making Changes       January 7, 2018 

Title: The Dream 

 [Slide 1]  

Text: Esther 1-2 

Esther 

Hadassah: 

[Slide 2] 

Each autumn, when the cold winds had begun to blow in the summer capital 

of Persepolis to the north, the king, his harem, eunuchs, guards and 

servants would come to Susa – a vast procession that filled the streets from 

one end of the city to the other. With their arrival, the city sprung to life, 

filled with the mission of meeting the king’s every wish. 

Hadassah’s parents had died when she was a young child, and she now lived 

with her older cousin, a court official named Mordecai. Mordecai told her the 

stories of faraway Jerusalem and its former kings. He told her how the 

armies of Babylon had besieged and destroyed Jerusalem, and how they had 

carried into exile most of its Jewish population. Now they lived as strangers 

in a strange land. Hadassah even had a Persian name: Esther. 

I wonder if Hadassah looked down on the king’s entourage as it paraded 

through Susa and ever imagined herself being a part of it. There was the 

queen, carried by servants in a golden canopy, dressed in the finest clothes 

and fragrant with the most expensive perfumes. Did she ever in her wildest 

dreams picture herself no longer an exiled orphan, but as a lady-in-waiting, 

or even the queen? 

Vashti: 

Meanwhile, things weren’t going so well in the royal palace. In early winter 

of the third year of his reign, King Xerxes commanded his entire government 

to come to Susa for a royal banquet. The Persian Empire at that time 

stretched from India to Greece, and from southern Russia to Egypt. It was 

the largest and most powerful empire the world had ever seen. Now, all of 

that power and might were on full display in the king’s palace in Susa. 
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After 7 days of feasting and drinking, Xerxes decided to show off his most 

beautiful possession: Queen Vashti. To the shock and horror of both king 

and his guests, she refused! Xerxes was humiliated by her refusal and 

became furious. After consulting with his councilors, he deposed her from 

her throne and banished her from his presence for the rest of her life.  

It was time to find a better queen. 

Esther 

The search began with a proposal advanced by the king’s personal 

attendants: 
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Esther 2:2-4 NIV 

“Let a search be made for beautiful young virgins for the king. Let the king 

appoint commissioners in every province of his realm to bring all these 

beautiful young women into the harem at the citadel of Susa.  

[Slide 4]  

Let them be placed under the care of Hegai, the king’s eunuch, who is in 

charge of the women; and let beauty treatments be given to them. Then let 

the young woman who pleases the king be queen instead of Vashti.” 

And so it was that the empire’s biggest beauty pageant began. Imagine what 

it must have felt like for the young women whose lives were immediately 

changed by this decree? And for one of them it would mean rising to the 

highest position of all: Queen of Persia.  

Hadassah was discovered by the king’s commissioners and brought to the 

king’s harem. Her cousin gave her strict orders to not let anyone know she 

was Jewish: 
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Esther 2:10 NIV 

Esther had not revealed her nationality and family background, because 

Mordecai had forbidden her to do so. 
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In keeping with her cousin’s order to hide her Jewish identity, she only used 

her Persian name, Esther. After 12 months of beauty treatments, her turn 

came to meet the all-powerful Xerxes. She won the king’s heart: 
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Esther 2:17-18 NIV 

Now the king was attracted to Esther more than to any of the other women, 

and she won his favor and approval more than any of the other virgins. So 

he set a royal crown on her head and made her queen instead of Vashti. 
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And the king gave a great banquet, Esther’s banquet, for all his nobles and 

officials. He proclaimed a holiday throughout the provinces and distributed 

gifts with royal liberality. 

A New Journey 

Change! 

Just think about how much that young girl’s world changed in a year’s time! 

One day she was a Jewish orphan named Hadassah, being raised by her 

cousin in a foreign land. Her greatest hope would no doubt have been to be 

married to a member of her Jewish community and raise a family.  

Then all of a sudden she was thrown into the world of a Persian king’s 

harem. New foods, perfumes and oils, lessons in court etiquette, only her 

Persian name, Esther. 

And all the while, she kept secret her true identity. 

In order to take the journey from orphan to Queen, from Hadassah to 

Esther, a young woman had to dare to dream. She had to dare to believe 

that it was possible, after all, to come out on top. She put her whole self into 

the dream: she formed good relationships with those who were in charge of 

her beauty regimen; she completed 12 months of beauty treatments; she 

followed the advice of the king’s eunuch. And most of all, she found a way 

into the king’s heart. 

The Transformational Cycle 
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Robert Quinn, in his book Deep Change points out that in order for us to 

move forward in our lives we must “continuously circulate through the 

transformational cycle.” (Deep Change, 186) It has four phases: 

[Slide 8] 

 Initiation Phase: making a fresh start. 

 Uncertainty Phase: finding a new direction. 

 Transformational Phase: discovering a new identity. 

 Routinization Phase: making change “stick.” 

“Initiation” 

This is the journey that Esther began when she was summoned to the king’s 

palace. By no choice of her own, she found her former routine totally 

upended. She was swept up in the search for a successor to the disgraced 

Queen Vashti.  

Her first challenge was to decide whether or not to embrace this new 

journey. While she had little choice when it came to the king’s command to 

round up all the pretty young women of the realm, she did have a choice as 

to whether she would rise to the challenge. She did have a choice as to 

whether or not she was willing to trust that God had a greater plan. 

Quinn says that there are two things we must overcome when we start such 

a journey.  
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 First, we must overcome the fear of failure. If we give in to the fear 

of failure, we will simply revert to our former self and former way of 

thinking and acting. He calls that stagnation. No transformation there! 

 Second, we must overcome the temptation to allow a legitimate vision 

of transformation morph into illusion. There’s a huge difference 

between a legitimate dream of the future and a frivolous pipe-dream. 

Many a New Year’s resolution has ended in failure because the person 

making the resolution thought they could make sweeping changes to 

their lives with little or no real effort.  

Esther could have given up on the quest to become queen even before it 

began! Or, she could have told herself that she had this whole thing in the 

bag even before it started. Either way, she would have failed. Instead, we 
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see a very conscientious and diligent young woman who takes every step 

necessary to succeed. She listened to the experts and took their counsel; 

she kept her Jewish identity secret; she presented herself to the king – her 

one shot at success – just as she had been instructed. And the dream began 

to become reality! 

The Dream 

Discovering your next assignment: 

Transformational journeys present themselves to us in all kinds of ways.  

 For Esther it was a royal beauty pageant. Her pretty face got her into 

the pageant whether she wanted to be in it or not. All she could do 

was decide whether or not to take this new journey and trust that God 

was doing something vastly bigger than herself. 

 Some such journeys are assignments that we choose for ourselves. We 

decide to get married or have a family. We go off to school so that we 

can start a new career. We take up a new, demanding activity.  

 Some of these journeys just come as part of life: Getting older; seeing 

your children leave home; retirement; caring for a family member who 

has a chronic condition. 

 Some journeys are thrust upon us: An unexpected illness or the loss of 

a loved one; the loss of a job or financial security; a separation or 

divorce. 

So what is the journey that you find yourself facing at the beginning of 

2018? It may be a journey that you have already begun. It may be a new 

venture. 

Take a moment right now to think about where you are facing change, or 

the possibility of change, in your life and relationships. What kind of change 

are you facing: 

 Something you dream of doing? 

 Something that comes with doing life? 

 Something beyond your control? 

Avoiding the Pitfalls: 

To succeed in this next assignment, we must avoid the pitfalls that will 

prevent us from moving forward. Think of these pitfalls like a deep gorge on 
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each side of the path we are challenged to take. Fall into either one and the 

journey is over. 

On one side of path is the deep gorge of fear. We may very well feel afraid 

of starting something brand new. We may be called to take a journey that 

we never wished to take and always feared might be thrust upon us. We 

may want nothing more than to go back to the way things were. But when 

we give in to fear, we miss what God has for us. 

God sees the new journey that looms before us. He understands how 

frightening it can be to tackle something new or face something hard. But 

He loves us more than we could ever know, and He promises to guide us 

and walk with us every step of the way. His love drives out fear. 

On the other side of the path is the deep gorge of illusion. I remember 

seeing a selfie taken by a mountain climber who had just reached the 

summit of Mt. Everest. His face glowed with pride and fulfillment. He had 

just lived the dream. Except for one little detail. The picture was taken at 

5:00 p.m., long after the turnaround time for those summiting Mt. Everest. 

The climber never did make it back to Base Camp. He died that night high 

on the mountain, a victim of a powerful illusion. 

When we face a new “deep change” journey in our lives, we must guard 

against illusions. Take time to talk to friends who will be honest with you. 

Weigh the costs. Get that second opinion. Most of all, listen to what God is 

saying and watch what God is doing in your life. The journey will be harder 

than you think. Be humble! 

Now, take a moment to think about those gorges on the sides of the new 

path you are going to be taking: 
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 Fear 

 Illusion 

Which one is the greater threat for you in this new journey? 

The Dream: Action Plan 

[Slide 10] 
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Finally, form an Action Plan. What steps will you take to stay in the middle of 

the path? Who is traveling with you? What do you need most right now? 

Remember, the Lord is our Good Shepherd. And He promises to “send [us] 

in the right direction.” (Psalm 23, the Message). His love will cast out every 

fear. And His loving wisdom will dispel those dangerous illusions.  

Happy traveling! 

 


